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Christine Hodgson CBE 
Chair 
c/o The Careers & Enterprise Company 
2-7 Clerkenwell Green 
London, 
EC1R 0DE 

 

08/06/2021 
Dear Mrs Hodgson, 

 
Subject: Grant Offer Letter for The Careers & Enterprise Company 

Commercial Reference Number: con_8375 

1. This Grant Offer is made between: 
 

(1) The Secretary of State for Education (the Department) and 
(2) The Careers & Enterprise Company (the Company) of 2-7 Clerkenwell Green, London, 

EC1R 0DE - Companies House Registration 9432724. 
 

2. This letter confirms that a grant will be awarded to The Careers & Enterprise 
Company so that more young people benefit from high impact careers support. The 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856705/DfE_GFA_TCs_FINAL_012020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856705/DfE_GFA_TCs_FINAL_012020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856705/DfE_GFA_TCs_FINAL_012020.pdf


2  

Agreement may also be varied to allow for other changes and amendments as agreed 
between the parties. 

 
6. This Grant, and subset of key performance indicators (KPIs), have been agreed subject 

to the Department providing additional funding to the Company in FY22-23, to deliver 
programmes that will run to the end of the academic year in August 2022. This is on the 
basis that the Department can only fund activity that takes place within the financial 
year. Funding will be awarded to the Company via either an extension to this grant 
funding agreement or a separate grant funding agreement in the next financial year, 
subject to the outcome of the Spending Review. 

 
7. As a grant recipient of funding from the Department, you must ensure that you are 

aware of your obligations under the General Data Protection Regulation (GDPR). This is 
on the basis that, for the purposes of grant funding and the terms of funding between 
the Department and the Company you do not process Personal Data on behalf of the 
Department. Should the Department require you to process Personal Data on their 
behalf, then the Department will issue written instructions to you in connection with such 
processing. The Company shall comply with its obligations under the Retained 
Regulation (EU) 2016/679 (UK GDPR) and the Data Protection Act 2018 as applicable 
to general processing of personal data (the UK GDPR regime). 

 
8. Clause 39.1 of the general terms and conditions refers to changes in project personnel. 

With like for like recruitment, CEC will continue to notify the Department of personnel 
changes in relation to this Grant Funding Agreement. With non-like for like, CEC will 
notify the Department before any changes in head count, salary, and delivery role. The 
method of exchanging this information for the purposes of this Grant Funding 
Agreement are agreed to be through monthly and quarterly review meetings. Any 
amendments proposed to this delivery method will be agreed by both parties. 

 
9. The specific activities and KPIs that the Company is responsible for, and will be held 

accountable for, can be found in Annex F. The Department recognises your agreement 
to deliver these and will support you where appropriate, including in respect to the 
multiple stakeholders upon whom the delivery is dependent. 

 
10. The activities and outcomes set out in Annex F of this Grant Funding 

Agreement have taken into account the impact of COVID-19 to date on the sector and 
reflect the current understanding of ongoing impact on delivery. We acknowledge that it 
is not possible to predict what further impact COVID-19 will have. Accordingly, this 
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List of Objectives for which the grant is being paid 

 
OBJECTIVE 1 – BUILDING NETWORKS 

 

Activities: Key Deliverables 
by end March 2022, unless specified: 

Costs 
inclusive of VAT 

& expenses: 

1. Grow the Enterprise 
Adviser Network 
(EAN) 

 
Develop the EAN 

 
� Continue to develop 

the EAN in 
partnership with 
Local Enterprise 
Partnerships (LEPs) 
across England by 
making an 
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Activities: Key Deliverables 
by end March 2022, unless specified: 

Costs 
inclusive of VAT 

& expenses: 

  
� Each LEP achieves an average of at least 4 

Benchmarks 

 
� 40% of schools and colleges fully achieving Gatsby 

Benchmark 1 (excluding Careers Hub schools) 

 
� Ongoing monitoring and reporting of Benchmarks 5 

and 6 performance to ensure that progress is 
maintained and built upon 

 

Provide support in 
Opportunity Areas 
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Activities: Key Deliverables 
by end March 2022, unless specified:
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Activities: Key Deliverables 
by end March 2022, unless specified: 

Costs 
inclusive of VAT 

& expenses: 

 Benchmark 1 

Wave 3 Careers Hubs: 

� 80% of schools and colleges in Wave 3 Careers Hubs 
matched to an EA (75% by December 2020) 

 
� 65% of schools and colleges fully achieving Gatsby 

Benchmark 5 

 
� 95-98% of schools and colleges fully or partially 

achieving Benchmark 6 

 
� 75% of schools and colleges fully achieving Gatsby 

Benchmark 1 

 
� Each Careers Hub achieves an average of at least 4 

Benchmarks. 
 
All Careers Hubs: 
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Activities: Key Deliverables 
by end March 2022, unless specified: 

Costs 
inclusive of VAT 

& expenses: 

 � 65% of schools and colleges that have more pupils 
on Free School Meals than the national average will 
be in Careers Hubs by August 2022 

 
� 10 Hub Incubation Projects started in the 21/22 

academic year (key deliverables to be agreed 
between CEC and LEPs during project negotiation 
phase. These will contribute towards the achievement 
of the wider Hubs benchmarks targets) 

 

3. Support to enable 
the EAN and 
Careers Hubs 

 
Support the EAN with 
training and 
development 

 
� Create and deliver a 

tailored CPD 
programme for ECs, 
Hub Leads and EAs 

 
� Ensure ECs, Hub 

Leads and EAs are 
working together to 
identify local issues 
and barriers, share 
best practice and 
identify opportunities 
for collaborative 
working 

 
� Create resources 

and masterclasses 
to support and 
develop delivery in 
the EAN 

 
� Hold a dedicated 

recognition moment 
(either annual 
awards or social 
campaign) to share 
best practice and 
celebrate success 
across the EAN and 
key stakeholders 

� All new ECs invited to national induction within first 3 
months in post 

 
� All new ECs completing the national induction within 

their first 6 months in post 
 
By end July 2021 and then by end July 2022: 

 
� All ECs and Hub Leads receive a minimum of: 

 
o 3 days national CPD per academic year bringing 

together ECs from across England 

 
o 3 days local CPD per academic year bringing 

together ECs regionally 

 
� Training for EAs and LEP Skills Leads as required 

 
� Differentiated Continued Professional Development 

offer within the EAN 

 
� Continue to develop resources and masterclasses as 

required, based on need identified through feedback 
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Activities: Key Deliverables 
by end March  
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Activities: Key Deliverables 
by end March 2022, unless specified: 

Costs 
inclusive of VAT 

& expenses: 

 
� Analyse impact of 

careers guidance on 
education outcomes 

 
� Evidence reviews to 

support effective 
targeting 

 
� Produce Annual 

Careers Education 
Report to 
understand national 
progress in careers 
education 

� Analyse linked school-level National Pupil Database 
(NPD) and Compass data to identify impact on 
education, employment and training outcomes 
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OBJECTIVE 2 – SUPPORTING CAREERS LEADERS 
 

Activities: Key Deliverables 
by end March 2022, unless specified: 

Costs 
inclusive of VAT 

& expenses: 

1. Deliver Careers 
Leaders training and 
bursaries 

 
Deliver Careers Leaders 
training 

 
� Deliver 1,950 

bursaries by October 
2021 to train Careers 
Leaders so that they 
are equipped with the 
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Activities: Key Deliverables 
by end March 2022, unless specified: 

Costs 
inclusive of VAT 

& expenses: 

the Gatsby 
Benchmarks 

 

� Ensure resources are 
appropriately tailored 
for special schools, 
alternative provision 
schools, and colleges 

 
� Develop Benchmark specific resources and 

guidance for Careers Leaders for changed 
landscape 

 
� Develop Careers in Context ± Version 2 with a 

focus on virtual and remote activity 

 

 
� Develop and deliver 

education response 
projects to response 
and react to the needs 
of Careers Leaders 
based on changing 
Education Sector 
(Covid-19 impact) 

� Develop on-going CPD suite for Careers Leaders 
(e.g., new statutory guidance, further develop link 
governor offer) 

 
� All Multi Academy Trusts (MATs) with more than 10 

schools are invited to join the MAT Community of 
Practice 

 
� Develop and deliver MAT engagement strategy 

� Develop a Community 
of Practice for MATs 

� Deliver termly MAT engagement events 

 � Engage MAT strategic leaders in development of 
Executive CPD 

Monitor and evaluate 
Careers Leaders 
training 

 
 
 

� Analyse and report the impacts for Careers 
/HDGHUV¶ knowledge and practice and the impact on 
Gatsby Benchmark provision. 

o Impacts on knowledge and practice to be 
measured by reporting the changes in 
Careers Leaders' scores from pre and post 
training surveys. 

o Impacts on Gatsby Benchmark provision to 
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Activities:
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Activities: Key Deliverables 
by end March 2022, unless specified: 

Costs 
inclusive of 

VAT & 
expenses: 

 
Increase collaboration between 
Hubs & the National Careers 
Service local contractors 

� Grow awareness of the 
National Careers Service 
among Hub Leads, ECs and 
Enterprise Advisers 

 
Align CEC digital services to 
the National Careers Service 
website 

 
Increase awareness of the 
National Careers Service 
among Careers Leaders 

 
Improve links between the 
advice given to young people 
in schools and colleges and by 
National Careers Service 
advisers 

 
Work with the National Careers 
Service to identify relevant 
sources of local and national 
Labour Market Information 
(LMI) 

arrangements at local delivery level 

 
� Identify and share with Hub Leads best 

practice working arrangements with local 
National Careers Service contractors 

 
� ECs are informed of the National Careers 

Service offer to young people 

 
� Share CEC digital and the National Careers 

Service digital roadmaps to enable 
signposting between the two where relevant 

 
� Provide input into the National Careers 

Service website redevelopment 

 
� 
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Activities: Key Deliverables 
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Activities:



19  

Activities: Key Deliverables 
by end March 2022, unless specified: 

Costs 
inclusive of 

VAT & 
expenses: 

� Hosting of the Primary 
Careers Related Learning 
Platform 

Primary Funds by the end of June 2021 
(funded via 2020-21 grant) 

 
� Offer guidance and training to providers to 

build their capacity and support relationships 
with third party funders 

 

Staffing to support delivery of 
objective 3 

 
� Complete fund monitoring and 

evaluation 

 
� Ensure effective completion of 

Investment Funds and 
ongoing support for Providers 

� Delivery of the KPIs set out above  
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